Liverpool Girls Softball League
Board meeting
Wednesday November 12, 2008

A regular meeting of the Liverpool Girls Softball League was help on Wednesday
November 12, 2008 at 6:30pm at 7489 Henry Clay Blvd., Liverpool, NY.

Present: Darryl Nielsen Bill Howard
Todd McCarthy Lori Mentel
Jennifer Hopkins Denise Murray
Anna Gorgoni Mark Murray
Tony Gorgoni Joe Mielnicki
Brad Harris Jeff Bush
Tom Yudin Rich Almeida

Steve Tompkins
Darryl called the meeting to order at 6:30pm

Treasurers Report- Jennifer Hopkins
e Returns from this year are comparable with last years. A comparative breakdown
will be summated at the December meeting.
e Concession sales are down from last year.
e Profit from 2008 is approximately $4,000
e A reconciled report for the month of October will be summated at the December
meeting.

Old Business- Concession-stand closing activity
e Jeremy was not present. We need to get a report from him about whether the
plumbing has been taken care of.
e Painting will be done in the spring

New Business
e Division coordinators need to summit an updated copy of their roster with
updated addresses and a list of girls moving up. Instructional and juniors have
been received. Seniors and developmental need to be summated by December 1 to
Steve.

Nomination for 2009

President: Steve Tompkins
VP: Tony Gorgoni
Secretary: Todd McCarthy

Treasurer/Insurance: Anna Gorgoni



Senior Div:
Junior Div.
Developmental:

Instructional:

Field Assign. Cor:

Umpire Coordinator:

Equipment:
Asst. Equipment:

Field Maintenance:

Health and Safety:
Concession stand:
Asst.Concession:

Opening day:

Photo Coordinator:

Trophy Coordinator:

Web Master:

Field of Our Own;

Rich Almeida
Brad Harris
Tom Yudin

Steve Tompkins
Lisa Tompkins

Rich Almeida
Rich Almeida
Bill Howard
Steve Tompkins
Steve Tompkins
Todd McCarthy
Tony Gorgoni
Joe Mielnicki

Jim Brezicky
Dennis Brockway
Jeremy Brockway
Don Adamczyk
Darryl Nielson
Keith Hughes
Jeff Bush

Joe Mielnicki
Rich Almeida
Mike Romano
Don Adamczyk
Chuck Spuches

John Fietz
Darryl Neilson

Reqistration Form Revision

e Sign-up dates will be 1/24 (12:30-3), 1/31 (1-4) at the library



e Additional date will be set on 2/28 (1:30-3) meeting @ 4

Changes for LGSL Rules Committee
e Find ways to make committee members more visible so that coach’s know who to
go to with questions and concerns
Possibility of banning cell phones for players (safety concern)
¢ Find way to have uniformity with umpire decisions on calling games due to
darkness, whether, ect. Rich and Darryl will discuss this with umpire group.

Changes to Website
o Create a discussion page to communicate with parents and players. Darryl could
answer any questions that are submitted.

Clinics for Hitting, Fielding, Pitching
e April 25 was noted as a possible day for the clinic that could be held at the
Liverpool High School Annex if available. It has worked well there in the past.
e Times could be scheduled throughout the day for different age groups

Equipment Inventory
e A complete equipment inventory was done by Steve.
¢ New equipment will need to be budgeted for some time after registration

Open Form
e Anna suggested that we should have a more detailed budget to create a better

understanding of our financial status

e Joe introduced the idea for a player rating system to better distribute player to
make the league more competitive. ldeas suggested were: rating players moving
up from developmental to juniors, limit registration request, getting coach’s more
involved in the roster selection process.

e Topic will be discussed further at the December meeting

Meeting adjourned at 8:45pm



